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Pyc-fpacm ce2o0HA:

m JKcnepTHOE BHeApeHue

MO gna ynpasneHuA
. KoHctpyktop CRM PyKkoBoautenb 418 Masioro u

?VHOTEHLI,VIaIleOMY

[ UH a H co BOM cpeaHero 6usHeca (CRM, ERP, HRM, WMS 1 ap.)
. CBUC nna scex ot 340, K340, oTy4éTHOCTM A0
3 = ynpasneHuna y4ETOM B PO3HULIE U pecTopaHax
. ADVANTA — cuctema ynpasBneHna NpoeKkTamm,
} n a pT H e M KOTOpYo ncnonb3yoT Aspodrior, X5, Beptonérsl Poccum
e EIN AyTCOPCUHT
Anekceli Bnaodumuposuy T 6yxra nTepuu
AneliHukos e o . BHeapeHue CEMNC ana onepaTtmBHOro ;
ocHosamernso Pyc-Tpacm RHITN ByXranTepcKoro, CKNaACcKoro M HaloroBoro y4éTa

. MO ans 6yxrantepmm (CBUC, KoHtyp, 1C)

KomnaHuAa Pyc-Tpacm




2 UHBECTOPY |
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doHg, aHanusupyer u

peannsaumnm MHBECTULMOHHbIX MPOEKTOB onpeaGAneT PaCAETHo Uror: Gok ofecneuusaer caou
10 6 1 6 Hanbonee MHTepecHble HEeNEBbIE NokasaTenn AnA
CTOUMMOCTbBIO OT MJH. py . ,D,O MnAn p,ﬂl py . cBOero nHeecTopa

oTpacan n nogoTpacau

— BrogskeT npoekTa 2 mapa,. py6. (520 mnH.)

— YnpaBneHue npoektamm MCM*

*  ®wuHaHcbl, KOpucTbl, besonacHocTb, byxrantepua u
NPOEeKTHoe aAMUHUCTPUPOBaAHME cunamm Pyc-Tpact GOHA B LIeneBbIX OTPACTSIX

* OnepaTuBHOe ynpasaeHne NpogaxKamm, ocyuiectenset MR e
MapPKeTUHIom U NPOU3BOACTBOM - COBJIadebLamu- pac”pOCTpa“e””g NPOEKTOB Ha NPOAaNKY
OCHOBaTeNAMUM NPOEKTOB MHbopMaLv o cebe CTpaTerMyeckomy UHBECTopy

— TpeboBaHus K npoektam MCIM
* |IRR He HMXKe 35%

®oHpA, BbIpaLLMBAET NPOEKTbI 40
LeneBbiX NOKasaTenen u

— OTpa C/ZI NPOEKTOB B nopchene ®oHA, co3A3ET cuctemy ®oHz co3aaéT
. ur OMEepaTUBHOW OLLEHKU AHTErDU
PUPOBAHHYIO C
MPOEKTOB CYLIECTBYIOLIMX NPOEKTaMW OCHOBATENEN
° TOpFOBI'IFl KOMaRA Ha ocHose CUCTEMY YMPaBAEHWUA MasbIM U
cobCTBEHHbIX MoAeNen u COEIHUM BU3HECOM
* [lponssoactso pacyéTHbIX MaTpuL, e

* - Masible U cpesHue npeanpuaTUs

KomnaHnua Pyc-Tpact




I OXXnpgaemble pe3ynbrartbl 1=

CnpaBa Tekywme pe3ynbtaTbl rpynnbl
KomnaHun Pyc-Tpact

OXunaaemble pesynbraTbl peanmsaumnm
obLlero c MHBecTopom npoeKkta «Co3aaHue
doHAa MHBECTULMI ANA peannsaumu

NHBECTULMOHHbIX MPOEKTOB CTOMMOCTbIO OT
20 mnH.py6. oo 1 mapa. py6.»

— B TeuyeHue 3-5 net otobpaHHbIE U peannsyembie
npoekTbl PoHaa 6yayT 3aBepLUaTb CAENKU NO
npoAarke CBOUX Aosen, obecneymBas TeM CaMbiM
MWUHUMA/IbHYIO BHYTPEHHIOKO AOXOAHOCTb 30%-
35% ropoBbix

— ABTOMaTM3MpoBaHHaa pabota PoHaa

ynpassieHue npoektamm npu PoHae no3sonAat
YCKOPUTb U YNPOCTUTb peannsaumio obLimx uenem

BanoBas Bbipy4yka obuwas rpynnbl Pyc-TpacT

35 000,00
30 000,00
25 000,00
20 000,00
15 000,00
10 000,00

5000,00

2016 2017 2018 2019 2020 2021 2022 2023

=== BB - GO Bce KO/1/UMN Tbic.py6. =====BB - GO CEWC TbiC.py6.
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doHA morKeT cTaTb
OnepaTnBHOE ynpaBaeHume BbICOKOTEXHO/IOTUYHOM
PUCKaMM B yrnpaB/ieHnmn KOMMNaHWEN ANA BbIXOAA Ha
IPO

BbisiBNeHWE Ha paHHUX
CTaauAX NePCneKTUBHbBIX
HanpaBAeHUn

E’KegHeBHbIN GUHAHCOBLIN
KOHTPOJUIMHT MO BCEM MPOEKTaM
NoO3B0O/IMT MMHUMU3UPOBATb PUCKU
noTepwv ynpasnsaemoctv uau
BO3MOMHbIX YObITKOB MPOEKTOB

B0O3MOXHOCTb BINAHMA Ha

cBOEBpemMeHHoe maclTabupoBaHue
NPOEeKTa UAN ero KAOHUPOBAHUE Ha
APYrUX pbiHKax

Ycnex aBToMaTtU3npoBaHHOFO
ynpaBieHna npoektamu PoHaa
YBENNYUT ero NpmBIeKaTeIbHOCTb
ONA BO3MOXHOM AanbHeNLen
peanvsauum gpyrum
CTpaTerMyecknm nNapTHEpPam m

CBoeBpemeHHoe pearupoBaHue Ha
obecneunt nHBecTopy

OTCYTCTBUE KAKUX-TO KOMMNETEHLMUI
ocHoBarteneu npoektos MCI

NO3BOJIUT YAEPKMBATb BbICOKME
nokasatenu nopTdensa NpoeKToB
®oHpaa, He gonyckasa noTepb

BbicoKaa OX0AHOCTb OT peannsaium CBEPXNNAHOBYIO AOXOAHOCTL

TaKMX NPOEKTOB MOXKET NOKPbITb
60/1bLIMHCTBO APYrMX NPOEKTOB

KomnaHnua Pyc-Tpact




MpurnawanTte kK 0b6CyKAeHNIO AeTanen, 3agaBanTte BONPOChbI MO UTOram
npe3eHTauum no noyte Info@Rus-Trust.ru nam 3BOHUTE MO KOHTAaKTaM
cauTa, AN ocTaBnanTe 3aaBKy Ha Rus-Trust.ru

B/IATOOAPHO 3A BHUMAHMUE



mailto:Info@Rus-Trust.ru
https://rus-trust.ru/
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